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Good afternoon, ladies and gentlemen. | am pleased to
welcome you all to this 73rd Annual General Meeting of your
Company. The Report & Accounts for the year ended
371 December 2008 and the Notice convening this meeting
has been with you for quite some time but before proceeding
with the Agenda as per the Notice, with your kind permission,
| would like to say a few words.

The Year in Retrospect

The year ended 31 December 2008 started on a note of high
growth projections and ambitious plans for the Indian economy,
as also economies across the world. However, by mid year,
the long predicted bubble in the US housing sector started
crumbling and the consequent disastrous effect on the financial
sector became clear by October 2008. The Indian economy
was relatively protected by the conservative handling of
credit policies by the regulator. The effect of the shrinkage
in the world economy has been felt more severely in the
export and manufacturing sectors.

Gases Industry Scenario

The Gases industry provides a vital service to large captive
users, mainly in steel, fertilizer and petroleum sectors as well



as to a large number of merchant customers in metal, glass,
automobile, petrochemicals and pharmaceutical sectors. Most
of these sectors have been affected by the global economic
downturn as well as by the decline in commodity prices.
The full impact of these developments will be realised only
in the current year. On the positive side, we see that our
major customers have not shelved their investment plans and
consumption of gases has started recovering after the initial
setback. The commissioning of the 1800 tpd Air Separation
Unit at Bellary has been completed and the 1290 tpd plant
at Jamshedpur has been operating smoothly since major
repairs last year.

Highlights of Performance

The performance of your Company has to be reviewed against
this backdrop. On an annualized basis, the Gases turnover
increased by 17% while the Project Engineering Division
recorded a growth of 170%. The net profit after tax of Rs.800
million included interest income of Rs.243 million upon the
surplus cash arising from the preferential issue.

Dividend

Your Directors have recommended a dividend of 15% (Rs.1.50
per equity share) for the year 2008 after considering the



adverse developments facing the Indian economy as well
as the urgent need to conserve financial resources required
for the various large tonnage supply scheme projects, which
are undergoing different stages of bidding.

Open Offer by The BOC Group

You may be aware of the preferential allotment of 3,62,00,000
equity shares of Rs.10 each to The BOC Group, a wholly
owned subsidiary of Linde AG, which was completed in
January 2008. Consequent upon the same, The BOC Group
as acquirer, along with BOC Holdings, Linde Holdings
Netherlands B.V. and Linde Finance B.V. as persons acting in
concert made a cash offer to acquire up to 20% of the
expanded voting capital of your Company in compliance
with SEBI Takeover Regulations. The said offer closed on
30 June 2008, with the Group acquiring 1,32,09,402 equity
shares of Rs.10 each under the offer, which resulted in further
increase in its shareholding in the Company from 73.99% to
89.48%.

Outlook

The global economic downturn has impacted the Indian
economy as well. While India’s industrial production for






